Risk Register

Risk Thema

Action

Insuffichent funds to meet labilkies
resulting in increassd contributions
reguinsd From employers ar chamging
to 3 higher Ask investment strabegy

Prudent assumiptions adopbed by thee Fumd Scheary.

Honitor, mainkain and revies the [nvestmient Strabegy
Ltabement and Funding Strategy Satement

Hegularty review Investment performance and Funding levels.

Insufficient rescuroes bo comply with
thie Admindstering Aukhoriy's
Regulytony respansisities.

Develop and monitor Business Flan on a regular basis.
Ensure service corbracts ane chearty specified and cbiligations
ik,

Poor queality datas resulting In ermar
and misstatement.

Develop and implement 2 Cata Imnprovemient Plan.
Haintain robest acoounting neconds.

Crticer, Fanal and Bocnd morarbe g
and understanding resuling In poor
decision making and dissngagement
on key ssues.

Develop, Implement and monibor @ Training Strabegy.

Performance of the Fund's assets
crexbes walatiity and pressure on
employer contribution rates.

Moniltor, malntain and revies the [nvestmient Strategy
Staterment and Funding Strategy Statement.

Clear Investrnent Management Agresments in place.
Regularty review Investment performance and Puniding leveds,
Conslderaton of Environmental, Sockal and Governanos Issues
o thie performamnoe of the porthodio.

The Intrecluction of asset pocling
Impacts on the Fund's abilty to
Imnplement s investment strategy
successhilly or the Administering
Authority |s considered to not comply
with the nelevant statutory guidamce.

Contimued strong Imvolvement In the work of the ACCESS
Gmoup at offcer and at Furd Chalrman level

Change o payroll and pension admin
prowider resulting In Incomiplete or
Inmcrurate data belng transfemed and
stakehobders mot adopting new
regulrements.

Wall defined progect which & robustly manasded imcluding
appropriate due diligenoe and testing thmoughaut the project.
Cear commaunication with stakehalders durdng project and as
part of business 2 usual.

Fallure to secure value for money
throsgh managing conbracts with thind
parties

Stronky cortract manageEment
Compllance with procurement requiremssnt and standing orders
for prowiskon of serdoss bo the Fund.

Poltical environment {kcalby or
mathonally ) Imipact on Investment

miarkets and ksgislative regulrements.

Wiork clesely with Investment managers, other suppliers and
advisers to understand potential Impscts ard responses.

Dievelop, Imiplement and maonibor 3 Training Strabegy.

Conflict of interest for members and
emiployers

Cearty defined miles and responsiblites for those working for
fthee Penslon Fund.

Haintenanos of Confict of Interest policy and regisier by the
ety Coumcil.

Imcrease In warkety and nsmbsr of
employers partdcipating I the Schems
resulting in risk of non-tomipllance
wiith obligations.

Cear Admisskion AJnesmeants in place.

Gukdamoe published and reviewed relating ho the Sobwe me
resquiremssnts.

Prosctive engagement with employers.

Cyber orimee Fesultingg I personal data
for memibers being scopssed
Fraid uibesrrbly_

Strong [T enwvironment for administration system and web-
based Portals.




